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Sand Sculpture Festival

Dear Sir/Madam,

Thank you for showing an interest in the Sand Sculpting activities that we offer at the Weston Sand 
Sculpture Festival! In this proposal we hope to give you a clear view on the many possibilities that we 
offer for your corporate event.

Please do not hesitate to contact us if you have any questions. 
We look forward to seeing you and your team on the beach!

Kind and Sandy regards,

Nicola Wood & Alec Messchaert

The Festival
The resort of Weston-super-Mare is a hugely popular 
tourist destination, drawing over 5 million visitors annually 
from all over the UK to it’s miles of sandy beaches and 
attractions such as the the newly renovated Grand Pier, 
the world’s largest Helicopter Museum, the Weston Wheel 
and the SeaQuarium. For the past years, this seaside 
resort has also been building a reputation for one of the 
most unique summer festivals anywhere in the UK - the 
“Weston-super-Mare Sand Sculpture Festival”.

Since 2006, the festival has grown from a single sculpture to a hugely anticipated international 
event, earning Weston the title of “Sand Sculpting Capital” of the UK. In that time the festival has 
entertained, excited and inspired over 500,000 visitors and this year will be no exception with the 
addition of special events, activities and opportunities for visitors to get involved and create their 
very own works of sand art.



Team Building

Enhance Team Performance

Sand Sculpting as corporate Team Building 
Activity
Over the past 10 years, the team of the Weston Sand Sculpture Festival  has 
developed a range of special teambuilding programs, which are internationally used 
as a tool to enhance team performance. Many multinationals, government bodies 
and institutions, as well as non- profit organisations and leading organisations in 
education have experienced the value of these programs. 

Through monitoring, improvement and adaption, the Weston Sand Sculpture 
Festival can compile tailor made programs for any team and context, anywhere, 
anytime….

Enhancing team performance
The objective of our creative sand sculpture program is to promote and enhance 
teamwork.
This occurs via the act of discovery. During this process, all team members will 
learn to make the most productive use of each person’s capabilities and qualities.

Teamwork, creativity and fun are the ingredients for this fascinating activity. Every 
team member fulfills different roles throughout the creative process; this team 
stimulation creates a very pleasing, and often surprising collective result. By the 
end of the event everyone has been involved in creating a work of art that all 
are very proud of. This provides each and every participant with a fundamental 
comprehension of the necessity of working together. This fosters mutual 
appreciation between not only the team members, but also between the different 
teams, as they are able to recognize the contribution each team has made to the 
project as a whole.

The process of Building Sand Sculptures
Although the program is compiled to meet the client’s specific needs and wishes, 
the basic structure does not vary. The process of building a sand sculpture always 
consists of a guided tour through the festival, and designing of the sculptures 
followed by compacting and carving the sand, as explained further below:

1. Guided Tour
Every year the exhibition has an exciting new theme, a theme based on the 
suggestions handed in by the public themselves! 15 international artist from over 
the world come down to the Weston beach to show their skills by creating sand 
sculptures up to 8 meters tall! Throughout the guided tour one of our world class 
Sand Sculptors will educate you into the ways and the reasons into which the 
sculptures were designed.

2. Introduction and Demonstration
Our program leader will start the introduction by giving a live demonstration on 
how to actually build a sand sculpture. That way, all participants are shown step by 
step the various techniques which are used.

Guided Tours



3. Team assignment and designing
The entire group will be divided in teams, consisting of 4 to 6 people. Designing and 
creating a sand sculpture is a great challenge in which every team member plays 
an important role. Each team will have to design a sculpture on paper, according 
to a theme, which is determined prior to the program. Translating such an abstract 
and rational theme into creative and artistic forms is quite a challenge and will lead 
to interesting discussions and surprisingly fascinating sculptures. Skills such as 
leadership, cooperation, vocal support, forward planning and problem solving will all 
be tested and developed throughout this teambuilding activity.

4. Compacting and carving
Before starting the creative part of shaping the sand sculptures, some physical 
effort is essential such as shoveling and compacting the sand. Successful compacting 
provides the foundation of a secure and steady sculpture; this is made possible with 
sand, a lot of water and manual vibrating of the sand.
  
When the compaction of the sand is completed, the teams will start working on 
a block of sand which is the beginning of the actual sculpting process. The whole 
process demands team members to think and act differently. The activity will outline 
the importance of communication and cooperation when approaching team task’s, it 
will also enforce groups to appreciate the value of the other teams’ ideas and efforts. 
The final product of each team will link together to provide an entire sculpture 
gallery made of sand The joint creation of an entire sculpture gallery is a innovative 
experience, one they will remember and share together.

5. Provisional Time Schedule 
Although the execution of each program is different, a rough outline of the time 
planning could be as shown below: 

1:30PM  Arrival of guests, welcomed by our program leader 
1:35PM  Start of Guided Tour through the Festival
2:00PM  Cold soft drinks in the “Sand Café”, during the Live Demonstration
2:30PM  Designing and compacting
3:15PM  Sculpting, instructed by professional sand sculptors
4:30PM  Presentation of Sculptures by the teams, and judging if applicable
5:00PM  End of official program: Drinks and Snacks
6:00PM* Optional: Beach BBQ
(please note that the activity can start at any time of the day, and we can adapt each program to your available time!)
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Your product in sand

Additional possibilities
Sand Sculpting programs as an integral part of a large training scheme.
When your organisation is conducting a large training scheme for a significant part 
of its workforce, we can compile programs which will fit into the overall scheme. 
Together and in close co-operation with the appointed internal or external trainers, 
we can compile specific programs for Boards of Directors, upper management, 
middle management, trainees or the entire workforce of an organisation.

If you are interested in our team building programs, please do not hesitate to 
contact us. We are always willing to make a tailor made proposal, based on your 
needs and wishes.

Meeting rooms 
At the Grand Atlantic Hotel, just across the road from our Festival, we can reserve 
special meeting rooms and facilities for your corporate event, prior to the Sand 
Sculpting activities. This gives you the opportunity to present the annual reports, 
announce strategic plans or simply enjoy an excellent lunch, before entering “the 
world of sand”! Please contact us for further information and a detailed proposal.

Logo and/or product in Sand
Are you launching a new product or service?  Why not launch it onsite and let our 
talented team of artists recreate it out of sand?  Whatever your product or service 
entails we can make it look amazing in sand, right down to the very last detail. We 
will also include your company logo (also in sand of course!) and we can arrange 
an entire event for you including lighting, catering, licensed bar, entertainment and 
we will even invite the press!
     Your logo in sand



Breakdown of Costs
Teambuilding Activity per person £20.00
“Building Sand Sculptures”
Duration: 2 - 3.5 hours 
(minimum of 10 people, price excl. VAT)

Including:
• Entrance to the Festival
• Guided Tour
• 1 soft drink or coffee/tea during demonstration 
• 1 soft drink or coffee/tea during the activity
• Workshop Sand Sculpting
• 1 soft drink or coffee/tea and a snack after the activity

Beach BBQ Dinner  per person £15.00
Duration: 2 hours
(minimum of 15 people, price excl. VAT)

Including:
• Hamburgers, Sausages, Chicken breasts
• Various fresh salad buffet
• Various sauces
• Brown and white buns 
• 2 soft drinks per person
• Alcoholic beverages available upon request, but only after 6:00PM

Additional drinks & Snacks
Soft drinks per can/bottle £1.00
Cappuccino, Latte, Hot Chocolate per cup £1.60
Black Tea/Coffee per cup £1.40
Muffins, Brownies, Rocky Roads etc. per item £1.00
Crisps per bag £0.50

Prizes for “winning teams”
Sand trophy with inscription per trophy £10.00
(best concept, best team, best sculpture)

Medals with personal inscription per medal £5.00
(best concept, best team, best sculpture)

Bucket & Spade set  per set £2.50
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www.westonsandsculpture.co.uk

HAVE FUN, BE INSPIRED, GET INVOLVED!


